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(1) While I understand that the state will be footing a majority of the bill (81.7%), I am struggling to 
understand how taxes will not increase.  An approximate $2.3M has to be footed by the district. Can you 
walk through the financial portion? Also, has this cost included inflationary estimates? 
 
The district has capital debt that is expiring.  Think of it as finally paying off your mortgage.  When that debt 
is done, the district is taking on new debt at the same amount as the old debt keeping the "mortgage 
payment" constant.  In the last decade, the district has been adding to its capital project reserve 
totaling over 2 million which was approved by the voter referendum.  Think of this as a saving account in 
which the district can only spend on capital projects.  This reserve allows the district to pay directly for a 
portion of the project reducing the amount of debt the district needs to finance.  Inflationary estimates 
have been accounted for.  The scope of the project has been planned conservatively to account for 
inflation.  Yet, please understand that we are working with our advisors to get the best estimates.  The 
current supply chain issues have created issues not seen before.  The district is doing everything possible to 
plan the best we can for this international problem. 
 
2) What is the purpose of the drivers' room? Is this a break room?  I may be mistaken but, aren't most bus 
drivers part-time and allocation of such a last space toward a break room seems like a misallocation of 
space. 
 
This is labeled as a "break room" but is used by the transportation department for all the required and 
continuous training needed by our drivers.  This area is typical for school district facilities.  In addition, in 
this area the transportation employees fill out timesheets, receive district-level communications, review 
route changes, and bid for extra bus runs (i.e. field trips, sporting events, etc.) 
 
3) The construction manager position, is that position a district position, or is they someone who is hired by 
someone outside of the district? If it is by the district where is that funding coming from? 
 
The construction manager is an outside service similar to our architect services.  The construction manager 
is on-site every day to coordinate, plan, supervise, and report to the District all construction activities 
occurring with the proposed project.  The construction manager fees have been incorporated into the 
capital project costs. 
 
4) Has an environmental impact study been done for the proposed garage? 
 
Yes, under the New York's State Environmental Quality Review Act (SEQR) the school district needed to 
consider environmental impacts equally with social-economic impacts during the proposal part of the 
project.  The district has finished the process and received approval from the state. 
 



5) I do not see any allocation toward the old bus garage.  What is the plan for that building? I assume if it is 
being repurposed there will be a cost incurred for that. 
 
The old bus garage will still store buses. The current proposal is to repurpose the non-bus bay portion for 
buildings and grounds.  The cost is not included in the project.  The cost to repurpose this space is minimal 
and work will be done internally. 
 
6) Have estimates been done for the additional maintenance costs associated with the new building? If so 
what are the budgetary impacts for that? 
 
The district is redistributing operational maintenance costs district-wide to prevent additional costs. 
 
7) What will be the distinct policy of smoke by bus drivers?  I have seen complaints already by residents 
that the drivers congregate on the roadside to smoke, and litter the street with cigarette butts.  
 
The district prohibits anyone from smoking on school property.  If you see this occurring, please provide the 
district with specific information about the incident and we will take the appropriate administrative 
actions.  Legally, the district cannot intervene if a district employee smokes in a public place (outside of 
school district property) during contractual breaks.  This is a "quality of life" concern that needs to be taken 
to the governing body of the public place (i.e. village board). 
 
8) Will the upgraded windows contain screens? Yes. 
 
9) has there been any thought on air conditioning installation within the classrooms? Adding air 
conditioning to the auditorium seems like a waste for a limited use location. 
 
Installing air conditioning in the classroom was considered when the scope of the project was developed by 
the facilities committee.  However, air conditioning was not prioritized over other scope items due to the 
substantial cost. 
 
10) when this goes out for bid, will it be awarded as cost-plus or a firm-fixed-price contract. Will it include 
provisions where penalties will be incurred if schedules are not met? 
 
The bid will be a fixed price.  No, there are no penalties in regards to the construction schedule.  New York 
State does not allow penalty clauses in public works contracts. 
 
11) The public forum will be a question and answer forum or is it only a presentation and no question will 
be allowed.  If questions are allowed, will we expect open discussion or will the questions be noted and 
answered at a later date? 
 
The meeting will have a sign-up for public comment.  The district and contracted professionals will then 
answer the questions presented by the community. 
 
 
 


